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Johnnie Mae Weldon 203-216-2652 Chairperson Kevin Barber 203-866-9271 General Manager 

Pamela Parkington 203-858-4261 Commissioner Ron Scofield 203-866-9271 Assistant General Manager 
Michele Sweeney 203-820-3107 Commissioner Read Auerbach 203-451-7047 Treasurer 

 

Third Taxing District of the City of Norwalk 

Commission Meeting 

Monday, August 24, 2020 at 6:30p.m. 

Meeting to be Held Via ZOOM and/or Phone Conference 

ZOOM:  Meeting ID – 963 9599 1292; PW – 123995 

OR    Phone:  929-205-6099; ID: 963 9599 1292; PW 123995 

 
 
 

1. Public Comment – 15 Minute Limit 

2. Minutes of Meeting – July 27, 2020 Regular Meeting – A/R (Pgs. 1-5) 

3. Discussion/Analysis of Financial Statements/Key Performance Indicators (Pgs. 6-12) 

4. COVID-19 Update 

• Status of Accounts Receivable (Pgs. 13-14) 

• Power Cost Adjustment (PCA) Update – Possible A/R (Pgs. 15-16) 

5. General Manager’s Report 

• Tropical Storm Isaias Report (Pgs. 17-18) 

• Other 

6. Adjourn 

 
 
 
 
 
 
 
 
 
*A/R – Action Required/See Attached Motion 
 
Agenda backup material is available at the TTD office, www.ttd.gov and will be available at the 
meeting.     
M:\Shared\ Commission Meeting Information\Agenda 8-24-2020.doc 

Third Taxing District 
2 Second Street 

East Norwalk, CT 06855 

 

Tel: (203) 866-9271 

Fax: (203) 866-9856 
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Industry Average

Formula 2020 2019 (Bandwidth) Comments

a. Operating Ratio - without Change in Rate 

Stabilization Fund

Total Operating Expenses / 

Total Operating Revenues

179.79% 164.69% 95-105% Calculation is based on the CMEEC billable rate that is set 

by TTD

b. Operating Ratio - with Change in Rate 

Stabilization Fund

Total Operating Expenses + 

Change in RSF / Total 

Operating Revenues

187.09% 151.97% 95-105% Reflects the true total operating expenses by including the 

change (+/-) in the rate stabilization fund.

2)   POWER SUPPLY EXPENSE RATIO  - This ratio measures the proportion of the total operating expenses that is for power supply (purchased power)

2) a. Power Supply Expense Ratio - without 

Change in Rate Stabiliztaion Fund

Purchased Power / Total 

Operating Expenses

56.88% 61.32% 65% -  70% Calculation is based on the CMEEC billable rate that is set 

by TTD

b. Power Supply Expense Ratio  - with Change 

in Rate Stabiliztaion Fund

Purchased Power + Change 

in RSF / Total Operating 

Expenses

60.94% 53.60% 65% -  70% Reflects the true total operating expenses by including the 

change (+/-) in the rate stabilization fund.

3)   OUTSTANDING RECEIVABLES  - Total amount of outstanding receivables greater than 90 days past due

a. Outstanding Receivables - Dollars Total ($) Outstanding 

Receivables > 90 days

$49,015 $37,335 Indicates if TTD is doing an adequate job of collecting past 

due receivables

b. Percentange of total receivables Receivables > 90 days past 

due / total receivables 

5.40% 4.20% Indicates the percentage of receivables that is greater than 

90 days past due

4)   RATE OF RETURN  - Year to Date (YTD) Net income divided by audited Net Book Value of Assets

Actual Rate of Return on Rate Base AUTHORIZED BY STATE 

STATUTE

0.0% 0.0% Varies by state           

5 - 8 %

Rate of Return authorized by State statute

5)   RATE STABILIZATION FUND - this index lists the balance of the rate stabilization fund held for TTD at CMEEC

Rate Stabilization Fund balance RSF Balance $4,141,322  $              3,842,752 $2.75MM -$3.0MM Commission approved the target balance, which is based 

on a RSF balance ot cover 6 months of power bills

7)   ENERGY LOSS %  - This ratio measures how much energy is lost in the utitlity's electrical system and is an indicator of the efficiency of the electrical system.

Energy Loss % Total Energy Loses/Total 

Sources of Energy

5.87% 5.89% 2.5% - 6% This ratio is calculated on a 12 month rolling average of 

electricy purchased compared to energy sold to customers

THIRD TAXING DISTRICT

KEY PERFORMANCE INDICATORS (KPI’S)

July

1)   OPERATING RATIO  - This ratio measures the proportion of revenues required to cover the operation and maintenance costs associated with the operation of the electric utility.
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